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Agenda 

 The essentials of budget and cash flow forecasting 

 Managing your cost base and liabilities when cash is tight (inc VAT, rent and rate 

deferrals)

 Managing your bank 

 Managing your company financing (debt vs equity) 

 Changes in legislation which will impact the sector 

 3 top tips for optimising your business finance and cashflow

 Q&A 

www.theimi.org.uk/landing/covid-19 @The_IMI/

http://www.theimi.org.uk/landing/covid-19


The essentials of budget and cash flow forecasting 

www.theimi.org.uk/landing/covid-19 @The_IMI/

http://www.theimi.org.uk/landing/covid-19


The essentials of budget and cash flow forecasting (cont.) 

www.theimi.org.uk/landing/covid-19 @The_IMI/

http://www.theimi.org.uk/landing/covid-19


The essentials of budget and cash flow forecasting (cont.) 

www.theimi.org.uk/landing/covid-19 @The_IMI/

http://www.theimi.org.uk/landing/covid-19


Managing your cost base and liabilities when cash is tight

www.theimi.org.uk/landing/covid-19 @The_IMI/

http://www.theimi.org.uk/landing/covid-19


Managing your bank 

www.theimi.org.uk/landing/covid-19 @The_IMI/

- No surprises

- Transparency is key

- Acknowledge when you have a problem (early!)

- Collaborate

- Seek help when you need it (early!)

- Optimise credibility and minimise the frequency of “asks”

http://www.theimi.org.uk/landing/covid-19


Managing your company financing (debt vs equity) 

- Benefits of both

- Costs of both

- What is your end game?

- Alternative options for funding?

www.theimi.org.uk/landing/covid-19 @The_IMI/

http://www.theimi.org.uk/landing/covid-19


Changes in legislation which will impact the sector 

- Changes to the Insolvency Act

- Expected end of June/early July

- Key changes:

- Directors duties / wrongful trading

- Moratorium

- Ipso Facto

www.theimi.org.uk/landing/covid-19 @The_IMI/

http://www.theimi.org.uk/landing/covid-19


3 top tips for optimising your business finance and cashflow

- Forecast regularly

- Consider all lines in your P&L (reduce/minimise costs) and your cash flow (what can you 

reschedule)

- Match funding to your objectives

www.theimi.org.uk/landing/covid-19 @The_IMI/

http://www.theimi.org.uk/landing/covid-19


Q&A 
Please submit your questions in the Q&A box

www.theimi.org.uk/landing/covid-19 @The_IMI/

http://www.theimi.org.uk/landing/covid-19


 IMI COVID-19 Hub 
www.theimi.org.uk/landing/covid-
19/

 Government info 

https://www.gov.uk/coronavirus

 KPMG COVID-19 website

https://home.kpmg/uk/en/home/insi

ghts/2020/04/responding-to-covid-

19.html

Useful links

http://www.theimi.org.uk/landing/covid-19/
https://www.gov.uk/coronavirus
https://home.kpmg/uk/en/home/insights/2020/04/responding-to-covid-19.html


Thank you for joining us. 

Special thanks to our Panellists  


