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Motivate Transform Retain So what?



Motivate



Motivate: What

• Self-motivated people 

• Know your people

• Engage your people

• Trust your people

• Recognise your people



Motivate: How

• Self-starter evidence  

• Four personality profiles

• Where, not how

• Failure, not incompetence

• Continually celebrate success

Entertainer Feeler

Controller Thinker



Transform



Transform: What

• Reasons for being

• Culture of performance

• Set “stretch” goals

• Coach them often

• Cost to Asset



Transform: How

• Value Drivers agreed

• Know the 4DX
Focus on the 

wildly important

Discipline 1 Discipline 2

Discipline 3Discipline 4
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Transform: How

• Value Drivers agreed

• Know the 4DX

• Real opportunity based

• Five step coaching

• Personal Growth Plan

Focus on the 
wildly important

Act on the lead 
measures

Keep a 
compelling 
scoreboard

Create a 
cadence of 

accountability

Discipline 1 Discipline 2

Discipline 3Discipline 4



Retain



Retain: What

• An employees market

• Hire for culture

• Understand the gaps

• More with less

• Employees leave managers



Retain: How

• Strong employer brand

• Marriage not date

• Complete due diligence

• Consider Mental Toughness

• Handle with care



So what?



SO WHAT?

Look up and read 
the road ahead

Have a clear plan 
of the line you’re 

going to take

And remember, 
improvement is a 

journey not a 
destination! 

Look for fun routes, 
not just daily 

commutes

Work on your 
technique, especially 

if it’s been a while




